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MEMORANIUM TO: Colonel Wnite

SUBJECT : ]l tavie of Orgsnization

1. Mr pot made the recommendation as requestec.
However, it y inference that he has talked with Mr.
I - ccording the loss of eight ceiling positions by the DD/P.

2. As indicated in Mr. s memorandum of 10 Rovember 5k, 25X1A9a
he feels that the eight positions » 4 be allowed to remmin with
ID/P. I think the whole picture vould be much more clear if these
positions were withdrmwn from DD/P and returned to the Director's
Reserve. It would not disturb the position of DD/P inmsmuch ss
their on-duty strength still remains considerably below thelr
authorirzed ceiling. When the on-duty strength resches the point
where it will equal or exceed the authorized ceiling, the
would then presumably have & valid basis for requesting an increase
on the besis of the 13 positions which have been "gurfaced” since
the initial allocation of the ceiling.

3. Attached is & memorandum,vhich would recover eight positions

for the Director's Rese.ve from the DD/P, which has been prepared
for your signature if you concur.
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